
Building local governance for Smart Villages: 
The Ballyboughal approach (Ireland)
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Location
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Context
• Village Population  - 855 (+91% from 2016).

• Population density - 83/km² (EU average 72/km²).

• Younger population than regionally/nationally.

• 68% of housing stock built since 2001.

• Household Median Gross Income - €61,409 (State - €45,256).

• High levels of commuting by private car.

• Proximity to Dublin Airport (15km) and Dublin City Centre 
(26km).
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The Project Brief

The project brief sought animation and technical assistance for 
the development of a Strategic Vision and Action Plan for the 
village of Ballyboughal. This required professional knowledge of 
social, economic and environmental development across multiple 
thematic domains, aligned to the specifics of the Smart Village 
concept. The overall project budget was €30,000.

This enabled multi-disciplinary technical support and guidance in 
research, facilitation, stakeholder engagement and concept 
development to shape an innovative future-oriented strategy and 
action plan as well as high quality visuals, schematics and images 
to illustrate and communicate the spatial design proposals 
underpinning the plan’s ambition and scope.

8



This Involved…

• Undertaking a comprehensive socio-economic and environmental 
analysis.

• Bringing to life and animating the smart village concept through an 
exploration of ‘smart’ best practice initiatives and actions.

• Further developing these possibilities through facilitated workshops. 

• Widening local consultation to build legitimacy & consensus.

• Identifying & prioritising five key themes/pillars for development.
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The Process

• Articulating a coherent overarching strategic vision.

• Aligning development themes, objectives & actions to vision.

• Developing implementation & governance capacity & skills.

• Identifying and aligning with key enabling policies & funding.

• Recommending methods to monitor, review  & adapt.
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Core Methodology

1. Understand the Possibilities

       2. Adapt & Refine the Possibilities

     3. Animate & Enable the Possibilities
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Phases & Timeline

Dec 2024 

Project Initiation & Preplanning.

Jan to May 2025 

Stakeholder Engagement & 
Consultation.

June to July 2025 

Strategy Development, Iteration & 
Refinement.  

August 2025 

Approval & Sign Off. 

September 2025 

Public Launch of Strategy.
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CLLD: Widening the Conversation

“We'd love to hear your ideas on how to make Ballyboughal and 
its hinterland a better place for all in which to live, work and 

socialise. Tell us what you think needs to be done. Get involved, be 
creative and make your voice heard! 

All responses are anonymous and confidential.”

Your Future Ballyboughal – A 2 Minute Survey
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https://www.surveymonkey.com/create/?ut_source=lihp&sm=oshYJxTW8pheP44Bk5kAyZTQl_2FxlEFdHVwW7hD7bg9w_3D
https://www.surveymonkey.com/create/?ut_source=lihp&sm=oshYJxTW8pheP44Bk5kAyZTQl_2FxlEFdHVwW7hD7bg9w_3D
https://www.surveymonkey.com/create/?ut_source=lihp&sm=oshYJxTW8pheP44Bk5kAyZTQl_2FxlEFdHVwW7hD7bg9w_3D


The Deliverable
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The Purpose

“The Ballyboughal Strategic Plan is the key 
resource through which local projects of general

community interest and benefit are identified,

resourced and developed. 

It enables the ambitions of our community to be 
openly expressed, our ideas to be freely 

exchanged and our talents and resources to be 
widely shared.”
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“Developed as an enabling framework, this 
Action Plan sets out a series of recommendations 
on the development of community-led structures 

to plan, co-ordinate and implement a range of 
social,  economic and environmental actions. 

It seeks to build consensus around expected 
outcomes and intended impacts; suggesting 

ways in which these results can be measured and 
communicated to all stakeholders.”
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Animating Five Priority Themes…

• Organisation, Governance & Representation (17 actions)

• Social Capital & Wellbeing (12 actions)

• Placemaking, Public Realm & Decarbonisation (18 actions)

• Biodiversity, Sustainability & Natural Environment (13 
actions)

• Heritage, Recreation & Amenity (13 actions)
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…Integrated & Visualised  as Four 
Spatial Concepts

• River Walk – Amenity & recreation; environment & biodiversity; 
flood mitigation. 

• Connection to Hinterland – Wayfinding & active travel; 
environment & biodiversity; build scale & community with 
adjacent settlements.

• Village Spine – Safe & appealing public realm; improved 
mobility & access; traffic management & parking; public 
transport & active travel.

• Village Heart –Third spaces (indoor & outdoor); universal design 
& access; congregation & gathering; events & activities.
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Organisation, Governance & 
Representation
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Alignment & Co-ordination

24



Implementation is Based on…

• Entirely volunteer-led combining formal & informal structures.

• High level of inter-group representation & inter-group 
alignment, co-ordination and trust.

• Agreement on common purpose defined by vision & enabled 
by strategy.

• Capable and trusted voices to represent & advocate.

• Stakeholders aligned, task and outcome-oriented.

• A desire for mutual problem solving and possibilities for co-
design/creation.
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Implementation is Based On…

• Emphasis on inclusive, participative, multi-generational 
activities for community wellbeing & social capital.

• Emphasis on developing practical solutions to liveability & 
quality of life issues.

• Incremental and multi-phase implementation.

• Keen understanding of and alignment with development 
strategies & frameworks.

• Strongly networked to and trusted by enabling agencies.

• Smart Village strategy seen as a critical stepping stone and 
evidence basis for proposed Ballyboughal Masterplan (land use, 
residential zoning, essential services, etc)
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So…

since September 2025…
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A First Community Hub
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https://www.ballyboughal.ie/book-the-hub


29



A First Website

30

https://www.ballyboughal.ie/


New Public Realm & Amenity Upgrades

€218,000 of Government funding 
provided to support village centre 

public realm enhancements, 
illumination of key landmarks, 

gathering spaces for events and a 
wayfinding strategy to highlight 

local points of interest and improve 
access to the river walk, heritage 
trails, and biodiversity corridors.
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A First Biodiversity Action Plan
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/static1.squarespace.com/static/6661aa5a5057f2135b7930c1/t/689db64d1024eb3a78c6360f/1755166285587/Ballyboughal+BAP_Action+Tables.pdf


New Events & Activities
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https://www.ballyboughal.ie/ballyboughal-events
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A New Heritage Guide
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New Information Signage

36



New Information Signage
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Improved Tidy Towns Performance
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Critical Success Factors
• Consider Smart as a proxy for resilience, liveability and quality 

of life.

• Always define the ‘problem’ to be addressed.

• Animate the Concept. Ask ‘What if?’ and take time to explore 
new possibilities.

• ‘Storytelling’ animates case studies and best practice 
exemplars.

• Design for People!

• Create opportunities for dialogue & collaboration.

• Build alliances & networks.
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Critical Success Factors

• Create physical connections to build scale & impact.

• Enable the ‘doing’ by inspiring the ‘doers’.

• Use the full range of available development supports.

• Work towards co-design/creation.

• Ensure strategic coherence, alignment and agility. 

• Use strategic planning to ‘Think Slow, Act Fast’.

• Use visuals to communicate possibilities and outcomes.

• Acknowledge & celebrate success!
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An American President Once Said…
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https://www.prescience.eu/
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https://www.prescience.eu/


Contact Details

Ian Dempsey,
Prescience Business & Management Development Ltd,

Rosscarbery,
West Cork,

Ireland.

ian@prescience.eu                                              086-8136980
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