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Valmalenco valley | From tourist resort to

depopulated valley

Inhabitants <6.000
Tourists >450.000

Seeond 4000



Integrated Territorial Investment (I.T.l.) | The

Valmalenco experience

Designated territory and
integrated territorial
development strategy

Collaboration agreement
between Municipalities
and appointment of the
lead Municipality

Package of actions
to be implemented

Matrix, always updatable
at any stage of the process

Governance arrangements
to manage the ITI

Negotiated programming
agreements with the Region
of reference

Innovation assessment

SUSTAINABILITY
INNOVATION
REPLICABILITY

CONTAMINATION
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Integrated Territorial Investment (1.T.l.) | Sources

of funding

UN 2030 Agenda Goals
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2021-2027 European
programme period

National strategic plans
and NRRP

Regional programmes

Public
Private

Partnerships

Main European
programmes 2021-2027

O

RURAL

PACT

NRRP and its Missions

'——

Guidelines of the
reference Region

Strategic plan of the
reference Province

¢ .\ Active connections of

institutional finance
(EIB, CDP)

Sustainability in public-private
partnership of part of the
projects




PACT

InValmalenco L. T.l. | Pathways

Dialogue with the
Municipalities
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Territorial Meetings with Presentation to
SWOT analysis economic operators the community

Project setup Co-creation
process




InValmalenco I.T.l. | Content
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PROJECTS
3 0 COLLECTED

9 YEARS

ACTIVITY

THEMATIC CORRIDORS IDENTIFIED

Mobility

Urban regeneration

Sustainable economic development
Territorial identity

Energy transition

Sustainable transition

>
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CHIESA IN
VALMALENCO

Regeneration of the hamlet
of Primolo

£

LANZADA

Widespread and inclusive
outdoor sports hub

PACT
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CASPOGGIO

Quality wellness for
a smart bio area

N0

SPRIANA

Research and development
hub for e-bikes



InValmalenco I.T.l. | Contents: core projects

Chiesa in Valmalenco

Primolo Research Centre &
Rehabilitation and Health Centre

Caspoggio and Spriana

Bike Academy

Spriana

Integrated Territorial S
o Scilironi diffuse museum
Energy District

Lanzada

Alpine Sports Village




InValmalenco L. T.l. | Results so far

YEAR 1

MLN €
20 ACHIEVED

YEAR 2

MLN €
1 5 ACHIEVED

INFRASTRUCTURE DERIVATIVE SERVICES
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InValmalenco L.T.l. | Impact

Human capital

/
Repopulation .
and regeneration W

Infrastructure
and services



InValmalenco L.T.l. | Key success factors

How to bring the secondary sector back into mountain territories?

Valmalenco:
a place to develop
functional skills for SMEs

and large industries Connection with regional
and trans-regional policies Innovation:
PPPs and Alliances for I.T.l.: tool to create
Innovation customised solutions

and creative and
financial model



InValmalenco L. T.l. | Challenges and Key
success factors

How to bring the secondary sector back into mountain territories?

Valmalenco: , ,
. . . a place to develop ‘ Connection with ‘
Sustainable transition Community engagement finctionallskills for SMES regional and trans-regional
and large industries policies
Ad aptability and | ot I.T.1.: tool to create
i ) ) resilience of the model nnovation. i<ed soluti
Correct identification of identified duri SEE 1 A fEas e customised solutions
sources of funding \Centitied during : and creative and
the development of Innovation

the model itself financial model




InValmalenco |.T.l. | Recommendations

The L. T.l. model offers prospects, including financial ones,
for meeting the needs of mountain territories

Repopulation cannot take place on the basis of tourism alone,
but must include an innovative and systematic vision

Employ a top-down approach to develop solutions,
and then validate them with a bottom-up method

Co-creation must be the first step
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Thank you!

Join the Rural Pact Community and online platform

www.ruralpact.rural-vision.europa.eu/become-member _en

OXO0DO

www.ruralpact.rural-vision.europa.eu



http://www.ruralpact.rural-vision.europa.eu/
https://www.ruralpact.rural-vision.europa.eu/become-member_en
https://www.facebook.com/EURuralPact
https://twitter.com/EURuralPact
https://www.linkedin.com/company/eu-rural-pact/
https://www.youtube.com/@EUruralpact
https://bsky.app/profile/eururalpact.bsky.social
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