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Demographic shifts and their implications 

The Talent Booster Mechanism

Lessons learned from implementation

What’s next? The right to stay
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Talent Booster Mechanism
Support EU regions affected by the accelerated decline of their 
working age population to train, retain and attract the people, 
the skills and the competences needed to address the impact 
of the demographic transition



• 16 countries with acute demographic challenges

• 46 regions affected by sharp workforce decline and 

low/stagnating share of tertiary educated in a talent 

development trap (red).

• 36 regions with net out-migration of their younger 

cohort at risk of falling into a talent development 

trap (yellow).

Target regions of the Talent Booster Mechanism 
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A new boost for EU Regions



• 11 regions received expert support in 2024 to 

attract, develop and retain talent

• 10 (5+5) regions receiving expert support until 

2026 to adapt to demographic change

• 24 projects supporting reforms in 18 MS on 

education and skills and regional development 

(out of which 9 have regional focus)

• 18 interregional innovation projects engaging 

stakeholders from 72 regions from 25 MS, 

receiving support from I3 instrument

• 4 cities receiving financial assistance from EUI 

for testing innovative solutions for harnessing 

talent

Talent Booster Mechanism 
support is materialising on 
the ground in 89 regions 
and cities

https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/support-on-the-ground_en#inline-nav-1
https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/support-on-the-ground_en#inline-nav-1
https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/support-on-the-ground_en#inline-nav-20
https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/support-on-the-ground_en#inline-nav-20
https://reform-support.ec.europa.eu/our-projects/country-factsheets_en
https://reform-support.ec.europa.eu/our-projects/country-factsheets_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3?isExactMatch=true&programmePeriod=2021-2027&frameworkProgramme=44416173&topicAbbreviation=I3-2022-CAP2b&order=DESC&pageNumber=1&pageSize=50&sortBy=title
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=I3?isExactMatch=true&programmePeriod=2021-2027&frameworkProgramme=44416173&topicAbbreviation=I3-2022-CAP2b&order=DESC&pageNumber=1&pageSize=50&sortBy=title
https://www.urban-initiative.eu/calls-proposals/second-call-proposals-innovative-actions/selected-projects-eui-ia-2nd-call
https://www.urban-initiative.eu/calls-proposals/second-call-proposals-innovative-actions/selected-projects-eui-ia-2nd-call


Harnessing Talent Platform Knowledge repository

Inforegio - Knowledge Hub (europa.eu)

https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/knowledge-repository/knowledge-hub_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/knowledge-repository/knowledge-hub_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/harnessing-talent-platform/knowledge-repository/knowledge-hub_en


Emerging lessons learned from implementation
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Right to 
Stay

Support what a community needs 
through integrated approaches and 
cross-sectoral solutions

EC priority, Mission letter of 
Commission VP Fitto 

Key objective in the 
Commission proposal for 
the post 2027 Fund

Alignment with the Long-
term Vision for Rural Areas



HARNESSING

TALENT PLATFORM
A new boost for EU Regions

THANK YOU

VISIT THE HTP PLATFORM 
Visit the 

Harnessing Talent Platform
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