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- Funded by SMP COSME Programme, carried out from 01/09/2022 to 28/02/2025

- EU contribution: 1.263.235,52 € (of which 950.000 € dedicated to enterprises)

- Objectives: 

- Create a European Cluster of Rural Tourism, to support public and private operators. 

- Support business growth in the sector through: training, improving management, 

opening new markets, using innovative tools, enlarging tourism seasons, improving the 

quality of services, creating local networks. 

- Develop respectful tourism towards the environment and local communities, by 

offering attractive and innovative products, to support sustainable activities and creation 

of jobs.

EU RURAL TOURISM PROJECT



PROJECT RESULTS

• Constitution of the first European Cluster on sustainable rural tourism: 

Eurocluster Rural Tourism 

• Training to service providers and tourism enterprises: workshops and digital 

materials for service providers and entrepreneurs on Eurocluster themes 

• Definition of a methodology to better support rural tourism micro and SME

• Open repository of SME projects, best practices and knowledge tools to help 

rural tourism enterprises improve their business and sustainability 

 → https://www.euroclusterruraltourism.eu/en

• Direct funding to 188 micro and small enterprises (5000 €/SME) to support 

business in sustainable products/services



DIRECT SUPPORT TO 
ENTERPRISES

935.000 € distributed to 188 small, micro and nano enterprises (up to 5000 €/each) in 

15 Countries from EU funds, plus actions for technical support:

● Meetings and workshops with enterprises to show opportunities for improvement in digital, environmental 

and social aspects.

● Customized assistance online and on site to each SME, audit with needs’ analysis, redaction of an 

implementation plan, support for the realization of the plan and the new/improved service/product.

● Support for administrative and bureaucratic burdens imposed by the call with public funds (regulations, 

communication rules, reporting, etc.).

● Final audit and report to check and evaluate results of each SME’s project.



THE CALLS FOR SMEs

• Max contribution: 5000 € / enterprise (“lump sum”)

• Selection of projects focused on digital/environmental/social actions through public calls

• Requirements: 

• At least 1 year of activity in the market

• Maximum 10 employees (micro-enterprises) 

• Situated in internal areas (mountainous/rural areas, not urban)

• Type of business (NACE codes): Accommodation (I55) and Travel agency, tour operator and other 

reservation service and related activities (N79)

• Consulting services provided by selected and trained service providers to guarantee the quality of 

assistance to SMEs 



THE REQUESTED SCOPES OF 
INTERVENTIONS BY SMES

DIGITAL

1.Digitalization of the processes in SMEs

2.Digital marketing and promotion

3.Marketing intelligence, data analysis, marketing strategy based on data

GREEN and SUSTAINABLE

4.Sustainable management practices for SMEs

5.CO2 management and reduction to address climate change

6.Sustainable mobility

7.Gastronomy and food based on local supply chains

SOFT / SOCIAL

8.Social-cultural skills (attend visitors from different cultural background)

9.Experience generation for visitors (includes development of
corresponding products)

10.Inclusive Tourism / Visitors with special needs

11.Integration with the local community

12.Interpretation techniques for cultural, historic, natural etc. resources



THE RESULTS

49 local experts were trained as Assistance Service Providers to provide 

specialist support to SMEs from 19 countries



THE RESULTS

SMEs implemented 728 support actions 
Digitalization (365), Sustainability (134), and Soft/Social skills (229).



SUPPORT EXAMPLES



SUPPORT EXAMPLES



SUPPORT EXAMPLES



SUPPORT EXAMPLES



SUPPORT EXAMPLES



THANK YOU!

Maurizio Malè – Venetian Cluster 

maurizio.male@venetiancluster.eu

Frosso Dimitrakopoulou- ECOCLUB

f@ecoclub.com

mailto:maurizio.male@venetiancluster.eu
mailto:maurizio.male@venetiancluster.eu
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