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Nuevos Senderos (New Trails)

Nuevos Senderos is a project that facilitates the social and labour integration 

of individuals and families in rural areas, combating depopulation, and 

revitalising the social, business, and human fabric of villages.



New Trails has its origins in the NEXOS project 
launched in 2002, which provided the opportunity 

to include and try out a new model to support 
migrant families in rural areas. New Trails has been 

implemented for over 20 years, creating and 
consolidating its own methodology.



Project implementation provinces

8 Autonomous Communities in Spain
Andalucía
Algeciras, Almería, Huelva, Roquetas and Sevilla
Aragón
Zaragoza and Teruel 
Castilla y León
Salamanca and Soria
Castilla-La Mancha
Molina de Aragón and Ciudad Real
Comunidad Valenciana
Alicante and Valencia
Extremadura
Mérida and Navalmoral de la Mata 
Región de Murcia
Lorca, Murcia and Torre Pacheco
Comunidad de Madrid
Madrid

Implementation provinces in 2025



PHASE 2
Working with 
participants

(training and qualification, 
counselling)

PHASE 3
Working with both 
municipalities and 

participants
( job offers, preliminary 

visit and relocation)

PHASE 4
Follow-up and family 

support

PHASE 1
Working with rural 

territories
(dissemination, territorial 
analysis, identification of 

opportunities)

Social and labour market 
integration pathway 
with geographical 

mobility (urban-rural, 
intra-rural)



PHASE 1: Working with rural territories

DISSEMINATION AND SEARCH FOR OPPORTUNITIES

► Presentation and dissemination of the New Trails project.

► Meetings with town councils, technical staff, companies and local organisations/associations 
in search of employment, housing and integration opportunities.

COLLABORATION AGREEMENTS

► Signing of collaboration agreements with various town councils and organisations.



PHASE 2: Working with participants

INITIAL INTERVIEW

► Conducting of interviews to learn more about the personal and family circumstances of the 
potential participants, their interests, skills, commitment to joining the project, etc.

TRAINING TO PROMOTE EMPLOYABILITY

► Training for improving the employability of the participants.

► Training on rural knowledge: Specific training to make participants aware of what living in 
rural areas entails, thereby helping them to make an informed decision.



PHASE 3: Working with municipalities and participants

RURAL JOB OFFERS

► Assessment of rural job offers and study of the area and its 
resources and services.

► Study of the job profile and search for a family/candidate to fill 
the position.

PRELIMINARY VISIT

► Preliminary visit to the municipality with the participants to 
learn more about the company and working/housing 
conditions, and life in the village. In this way, participants can 
better assess whether they are sure and truly committed to 
moving to the village, and the employers/company can also 
meet their future employees.

RELOCATION

► After a reflection period, if both parties (municipality and 
participants) agree, Fundación Cepaim supports the relocation 
of the participant(s) to the rural municipality.



PHASE 4: Follow-up and family support

► Promotion of spaces for living together where locals and 
newcomers can meet, spend time together, share experiences, etc.

► Personalised monitoring and support after the relocation to 
ensure a smooth adaptation process and provide assistance in the 
event of challenges and difficulties.

► Intercultural and awareness-raising activities targeted at key local 
social agents and the general public: seminars, conferences, film 
screenings on migration, exhibitions, etc.



72 different 
nationalities, mostly 

from outside the 
European Union.

Senegal
Honduras

Peru
Ecuador

Venezuela
Colombia

Spain
Morocco

► Between 2021 and 2025, support has been 
provided to 1,141 family units (2,070 people, 
plus dependent minors). 

► Identification and management of 432 job offers 
in participating rural municipalities.

► 600 participants in occupational training courses.

► Joint work with 353 municipalities (mainly with 
fewer than 5,000 inhabitants) applying the 
personalised intervention methodology.

Scale and results achieved



Final thoughts and comments
Challenges

► Creating a bond and trust relationship with municipalities, especially after changes due to election results.

► Finding specific and stable job offers accompanied by decent and habitable housing options.

Lessons learned

► When sharing the job and housing offers, a brief assessment on the municipality should be attached. The 
assessment will include information on its geographical location, availability of basic services in the area, etc.

► Taking spiritual needs into account, especially in the workplace (work dress codes, breaks and spaces for prayer).

► Just as important as attracting newcomers is ensuring that those who already live in the rural areas stay. It is 
crucial for different stakeholders (municipality, regional government, business and social fabric) to invest in 
providing a services, good quality of life, leisure options, etc.

Insights

► Moving to the rural area must be an informed and consensual decision among all family members, and the 
relocation should not be rushed.

► Accepting and normalising migratory flows (people come and go) to avoid frustration among the local residents, 
which could lead to unwelcoming attitudes in the future.



9 editions of the magazine “La Artesa”

Download here:



“Welcoming Spaces” Interactive Map

H2020 Project “Welcoming Spaces” compiled more than 160 welcoming 
initiatives for migrants in shrinking areas in 5 different European countries.



www.ruralpact.rural-vision.europa.eu

www.ruralpact.rural-vision.europa.eu

www.ruralpact.rural-vision.europa.eu/become-member_en

Join the Rural Pact Community and online platform

www.ruralpact.rural-vision.europa.eu/become-member_en 

 

¡Gracias!
Thank you!

http://www.ruralpact.rural-vision.europa.eu/
https://www.ruralpact.rural-vision.europa.eu/become-member_en
https://www.facebook.com/EURuralPact
https://twitter.com/EURuralPact
https://www.linkedin.com/company/eu-rural-pact/
https://www.youtube.com/@EUruralpact
https://bsky.app/profile/eururalpact.bsky.social
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