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The problem

: No houses Where are them? Please...
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What a GAL (LOCAL ACTION ROUP) can do?
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A GAL can do “many things”

D \1‘1 d]‘[}m Several different
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Agalsa’s Sierra de la Demanda Housing Plan structure

UNDERSTANDING THE PROBLEM AND
ITS VARIOUS ASPECTS.
THE HOUSING
MULTIFACETED

PROBLEM IS

DEFINE THE PROBLEM AND ITS SUB
PROBLEMS.

A TREE WITH A ROOT AND BRANCHES
AND SUB-BRANCHES.

PROBLEM CATEGORIZATION.

QUANTIFYING THE PROBLEM
DIFFERENT POPULATION GROUPS.
TARGET AND GOALS (objectives
priorities).

and

SPECIFIC PROJECTS

LEAD BY AGALSA OR IN COLLABORATION
WITH OTHER INSTITUTIONS

OR HELP OTHER HOUSING REAL ESTATE
PROJECTS THROUGH SEVERAL PATHS

Good Practice Webinar

\[Til;h \

liluf.&nmu

ﬁ Junta de

Castilla y Leén

i @ AcaLsa
: ])if.A anda




Some actions and projects that happen in each stage of the plan s

Maln Cha”enges » n.

UNDERSTANDING THE PROBLEM
AND ITS VARIOUS ASPECTS.

THE HOUSING
MULTIFACETED

PROBLEM IS

DEFINE THE PROBLEM AND ITS SUB
PROBLEMS.

A TREE WITH A ROOT AND
BRANCHES AND SUB-BRANCHES.
PROBLEM CATEGORIZATION.

* Interviews with professionals
in the local sector: real estate
agency, urban planning,
lawyer, technicians,
valuation, mayors, real estate
strategy, etc. The SD blog.

* Market and price studies.
The SD blog.
* Whatisindemand inSD?
* How is the offerin SD?
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+60 PROBLEMS/CHALLENGES TO
SOLVE

General problems: +19

e 8 challenges in the supply
market

e 7 challenges in the housing
stock

* 4 challenges in several sectors

Real Estate sector challenges: 41
* 23 challenges in the sector:
*13 in the technical and
building sector +
* 10 in marketing
* 18 challenges of the local
councils in relation to housing
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Some actions and projects that happen in each stage of the plan @

QUANTIFYING THE PROBLEM OF DIFFERENT POPULATION GROUPS.
TARGET AND GOALS

AGALSA.ES/VIVIENDA

L.

La Campaiia

Presencial Digital

TARGET: CURRENT POPULATION - DESCENDENT POPULATION (both
home owners with various needs) AND NEW POPULATION (that is
demanding buy or rent houses or CO - flexible uses).

GOALS: DEFINE SHORT, MEDIUM AND LONG TERM OBJECTIVES /

PRIORITIES
TARGET: Needs detection campaign. Omnichannel face-to-face and digital : Thanks to
communication campaign. E : - » | Fad several
| marketing and

* Target| want to spend more time in a village: marketing

= General target. & = . . .

= Target Repopulation / Job search. d/g/ta/ suppl/ers.

» Target Repopulation / Entrepreneurship in tourism. : ' SEO, RRSS, €Ads

= Target Repopulation / Looking for a job in restaurants.
= Target Repopulation / Target building trades.

* Target homeowner in need of building work, renovation, heating, heredity ...
homeowner who lives continuously or seasonal.

* Target homeowner who wants to sell a house.

* Target homeowner who wants renting a house but he is afraid to do.

e Target people looking for a property to buy or rent.

* Target people working in the real estate sector and would like to live in the
village.

* Targetlocal councils looking for people to live in the village.

GOALS: define objectives and priorities.
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Some actions and projects that happen in each stage of the plan

DEMANDA VIVIENDA T, X paay
Tnicio. oo 260 Calculadors Rurol Quienes somos. 1.3 .‘ » :
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SPECIFIC PROJECTS LEAD
BY AGALSA OR IN
COLLABORATION  WITH
OTHER INSTITUTIONS OR
HELP OTHER HOUSING
REAL ESTATE PROIJECTS
THROUGH SEVERAL
PATHS

THINK AND EXECUTE
DIFFERENT AND
COORDINATED

PROJECTS IN THE
SHORT, MEDIUM
AND LONG TERM
THAT WILL PROVIDE
SOLUTIONS TO THE
OBJECTIVES SET
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en la Sierra de la Demanda

Vitoria-Ga
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360 professional network platform: +80
enterprises

Home price calculator

Being present at SIMA Real Estate
Exhibition in Madrid: fair to give visibility
to our professionals.

Attendance national real estate
rehabilitation and energy refurbishment
congressess.

Housing Demand Fair/Congress: GAL's own
fair/congress for various purposes
Workshop on publishing housing offers on
the Internet and how to market housing
Cooperation agreement technical college
Real estate agency collaboration
agreement

Other real estate institutional
collaboration agreement.

Institutional agreements.

Inventory of public housing

Advice on financing subsidies for energy
efficiency and refurbishment/restoration.
Collaboration with another institution's
project: VAR Project Rural rental housing in
the province of Burgos.

Miranda i

Colegios profesionales
Sector profesional local
Instituciones
Administracién publica
Entidades Financieras
etc
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Gracias

Thank you
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