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Ecologic Institute: 
A brief introduction

• private, not-for-profit think tank for environmental research and 
policy analysis

• based in Berlin, Germany

• approx. 100 people dedicated to improving environmental policy, 
sustainable development and policy practice

→ www.ecologic.eu

• “bioeconomy” as a cross-cutting theme

• aiming to foster the discourse on the opportunities and risks of the 
European bioeconomy 

• supporting the participatory development of national and regional 
bioeconomy strategies

• applying the principles of action research

→ www.ecologic.eu/bioeconomy 

http://www.ecologic.eu/
http://www.ecologic.eu/
http://www.ecologic.eu/bioeconomy


Relevant EU projects coordinated 
by Ecologic Institute

Promoting Stakeholder Engagement and Public Awareness for a Participative 
Governance of the European Bioeconomy

2015 – 2018

www.bio-step.eu

Bio-based Strategies and Roadmaps for Enhanced Rural and Regional 
Development in the EU

2019 – 2022

www.be-rural.eu

Concepts, tools and applications for community-driven bioeconomy development 
in European rural areas

2022 – 2025

www.scaleup-bioeconomy.eu

→ www.ecologic.eu/eu-research

http://www.bio-step.eu/
http://www.be-rural.eu/
http://www.scaleup-bioeconomy.eu/
http://www.ecologic.eu/eu-research


Bio-based business models, 
e.g. developed in SCALE-UP

• Build on regional biomass resources (e.g., agricultural and forest residues, side streams 
from the food industry)

• Promote regional added value for rural communities (new employment opportunities, 
demand for innovative and sustainable products and services, efficient use of natural 
resources) and to respond to global challenges in locally adapted ways

• Support value chains that feature a wide range of regional actors, thereby contributing 
to distribution of income among the local communities

• Need to consider in first line the environmental sustainability, which means that the 
inputs and outputs of bio-based enterprises – in terms of used, consumed or degraded 
resources and emitted pollutants – shall not be as high as to hamper the regeneration 
of the regional ecosystem

• Build on strong stakeholder engagement and community-led local development 
(CLLD) 



Bio-based business models, 
e.g. developed in SCALE-UP

• Community-led local development (CLLD) is focused on 
integration of different stakeholder groups and their 
viewpoints in the activities, particularly the establishment of 
the regional platforms and for the identification and 
promotion of specific bio-based solutions

• Bioeconomy is embedded in the context of rural 
development - focus on the six priorities of the European 
agricultural fund for rural development (EAFRD) (see Figure)



BE-RURAL 
Policy recommendations

• Increase support for innovative formats to encourage citizen 
dialogue and better capture feedback on regional bioeconomy 
issues. 

• Create new or promote existing frameworks at regional level 
that support bioeconomy stakeholders in implementing 
capacity-building activities. 

• Enable regional multi-actor partnerships to formulate 
inclusive bioeconomy strategies and roadmaps. 

• Upskill entrepreneurs to design their bioeconomy products 
and business models based on a) real market needs and b) 
serious consideration of ecological limits. 



Lessons learned

Ambition needs to be to open up the discourse and 
to address benefits and potential risks of 
bioeconomic developments: adverse environmental 
and socio-economic impacts

The participation ladder: 
education and information → consultation → co-
production of knowledge

Involvement of marginalized groups / ‘unusual 
suspects’ in the project activities: theory vs. 
practice

Priorities of local stakeholders might not be in line 
with ambitious project goals – how to manage?



Thank you for your attention

This project has received funding from the European Union’s Horizon 2020 

research and innovation programme under grant agreement No 818478
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