
 

  

 

1st meeting 
 

Timing Agenda items 

09.00 – 9.30 Registration 

 

09.30 – 10.00 Opening session: Welcome and agenda of the day 
Moderation: Mario Milouchev (Director D, DG AGRI) 

Welcome speeches: 

> Toma Šutic (Member of Cabinet, Vice-President Šuica) 

> Wallis Vandebrock-Goelen (Senior Expert, DG REGIO Deputy Director-General 
office) 

Ice breaker to get to know each other, organised by the Rural Pact Support Office 

10.00 – 10.30 The mandate and governance of the Rural Pact Coordination Group 

Moderation: Wallis Vandebrock-Goelen (Senior Expert, DG REGIO) 

> Presentation by Alexia Rouby and Silvia Nanni (Unit D1, DG AGRI) 

> Q&A 

10.30 – 11.00 The role of and support provided by the Rural Pact Support Office 

> Presentation by Pascale Van Doren (Rural Pact Support Office) 

> Q&A 

11.00 – 11.30 Coffee Break 

11.30 – 13.00 World Café session 

Moderator: Pascale Van Doren (Rural Pact Support Office) 

> Participatory discussion on strategic priorities and activities contributing to the 
objectives of the Vision and the Rural Pact 

Questions to be addressed in the World Café: 

o What are your comments on the relevance of the activities proposed 
to meet each objective of the Rural pact? 

o What would be key actions to take in order to advance on that 
objective (within or without the RPSO framework)?  

o What do you think the Rural Pact Coordination Group and its 
members should do to contribute to this objective? What action 
could you propose to take yourself? 
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13.00 – 14.00 Buffet Lunch 

14.00 – 15.00 Prioritising activities over the next six months 

Moderation: Pascale Van Doren (Rural Pact Support Office) 

 

> Report back & prioritisation of activities from the World Café session 

 

15.00 – 15.15 Coffee Break 

15.15 – 16.15 Discussing how to work together as the Rural Pact Coordination Group 

Moderation by two members of the Coordination Group 

> Plenary discussion on ways of working, including how to elect the Chair 

Questions to be addressed: 

o What is the role of the chair? How should the chair be selected?  

o How would you like to work together? Would you like to interact in 
between meetings? How? On which subjects? 

 
16.15 – 16.30 

 

Next steps & end of the meeting 

Antonia Gámez Moreno (Head of Unit D1, DG AGRI) 
 

 

 

 

 

 

 


